
The Time Travelling 
Leader Challenge 1
The Time Travelling Leader travelled 
from 1991 to 2021. He has been here for 
some time now and needs help to 
resolve the challenges of leadership. 
Read the situation, answer the 
questions and help him. 



The Time Travelling Leader stared 

sleepily at his morning coffee. This was 

the second mug since he had woken 

up at dawn. His swirling thoughts did 

not let him sleep. „Hell of a time, this 

2021,” he thought. 

When he recalled the past months since his arrival to 2021, he could 

have felt relieved and successful. He was healthy and has avoided this 

terrible disease so far: “Perhaps my old genes are stronger,” he lamented 

about his luck in the pandemic.

He felt strange. If he thought about it, things looked quite okay… 

considering the circumstances. At work, his team reacted quickly to the 

pandemic crisis caused by this dangerous new disease called COVID-19. 

In order to be safe, they all went to the home office, started working in 

the new remote work routines. It was difficult at the beginning, but his 

team was very supportive. Everybody did their best to make it work. As a 

result, KPIs also turned out quite well… - he tried to calm himself, but his 

stomach was still constricted.

Without bothering much of his morning appearance, he mechanically 

cleaned the coffee table in the kitchen, which served as his home office 

station at the moment, and opened his laptop. 
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The Situation
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His team was not happy at all, and he couldn't say he was surprised. He 

could recall several situations in the last couple of weeks that have 

already given alarm signals, but he didn't bother with them too much. 

Looking at his notes, this is what he found:

“Andy needs a day-off – he complains that he is exhausted”

“John got Covid - team is worried about him & substitution needed”

“Claire has been making a lot of mistakes lately – frustrating” 

“Important client projects are on hold due to restrictions; nobody knows 

when it will change – team is tired and annoyed”

“No new initiatives – no energy” 

Although he checked his emails at 10 pm last night on his phone, the 

dreadful unread message count was blinking at 20. “People don’t sleep 

in the 21st century or what?”, he growled. He sighed wearily and started 

to open his emails one by one. 

One of the messages caught his attention. It was the regular report of a 

pulse survey they run in his team. The trend graph showed disturbing 

results. 
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In his career, he has experienced periods, when people had to work 

hard and overcome difficulties. But this was something different. Regular 

overtime has become a common phenomenon. His colleagues liked 

home office in general, but their work and private life have slowly blurred 

together. Looking around the messy kitchen he was trying to work from, 

and the late-night emails, he felt it himself. They were worried about the 

health of their families and each other. The constant changes and 

unpredictability made even the most energetic colleagues kind of – 

apathetic.

“When will this be over?”, they ask more and more often. 

He didn't know the answer himself. However, he knew that despite the 

fact that sometimes he himself felt drained, he had to do something.



To help the Time Travelling Leader, approach his case through the 

questions on the following page. You can do this individually or hold a 

group learning session to pull the resources together. 

If you document your solution, go to the Time Traveller Page and upload 

the solution PDF or send it to info@develor.com. DEVELOR will collect all 

solutions and supply them to the Time Travelling Leader to help him cope 

with the situation. As a thank you, you will receive all collected solutions 

and recommendations from DEVELOR trainers.

Thank you!
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The Assignment



Consider the above situation and help the Time Traveller to overcome 

the issues he faces by answering the following questions:

1. Assess the situation in the team: what are the BURNING ISSUES to 

be solved? 

2. What UNDERLYING ROOT CAUSES can you identify behind the 

problems? Focus on real root causes behind the symptoms 

detected. (Root cause is the fundamental reason for the 

occurrence of a problem.)

3. What 3 MOST IMPACTFUL STEPS would you recommend the leader 

to take?
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1. What 3 MOST IMPORTANT COMPETENCIES do you think the leader 

should use to overcome the current challenges?

2. If you were in a similar situation WHAT COMPETENCIES OF YOURS 

would you need to develop or what support would you need?
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Consider the situation and answer the following questions to help the 

Time Travelling Leader from your HR role to overcome the issues he faces

1. Assess the situation in the team: what are the BURNING ISSUES to 

be solved? 

2. What UNDERLYING ROOT CAUSES can you identify behind the 

problems? Focus on real root causes behind the symptoms 

detected. (Root cause is the fundamental reason for the 

occurrence of a problem.)

3. What 3 MOST IMPACTFUL STEPS would you recommend the leader 

to take?
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1. What 3 MOST IMPORTANT COMPETENCIES do you think the leader 

should use to overcome the current challenges?

2. What DEVELOPMENT WOULD YOU RECOMMEND FOR THE TEAM to 
help them cope with their emotional difficulties?

As an HR representative, what immediate support would you 
provide to the leader in the current situation?
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ℹ

Right-click the existing image 
to replace it or add new 
image and place it on the 
placeholder. 

The text field borders will not 
be displayed in the pdf version.

ℹ

change the text and links on 
picture, button and text field. it 
must be changed on both, 
otherwise your reader will be 
led to .COM page
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Are you in a 
similar situation?
We can help! The Time Travelling 

Leader is brought to you by DEVELOR - 

leading international training company. 

Our Learning Journey Architects will 

gladly discuss with you how a tailored 

leadership development program can 

help your leaders face the challenges 

of these trying times.

Contact us

https://www.develor.com/timetravellingleader#contact
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