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The Situation 
Key Problem
The root cause in the 2nd leadership 

challenge is the lack of belonging. In 

the absence of personal encounters 

people feel disconnected from the 

team, their superior and the company.

This may result in people behaving 

more distantly and less open about 

themselves. They have less information 

about each other whether it is work or 

private life.

They haven’t no pleasant, shared me- 

mories or stories of the recent past to 

recharge from and to strengthen their 

connection.

https://www.develor.com/wp-content/uploads/2021/06/Time-Travellling-Leaders-Challenge-2.pdf
https://www.develor.com/wp-content/uploads/2021/06/Time-Travellling-Leaders-Challenge-2.pdf


Help people reconnect.

Ensure proper information flow within the team

Building or rebuilding personal connections starts with the smooth 

information flow within the team. Are you sure that all your team 

members are involved in your internal communication to the extent 

they need be? Are the channels and frequency suitable for them?

Organize and encourage regular, informal team meetings

Besides formal communication, many leaders do not dedicate 

enough importance to informal meetings in remote or hybrid setup. 

Such gatherings or personal encounters came naturally in the office. 

Now you need to initiate them consciously. No matter if online or 

offline, the importance of informal team meetings is very high. Happy 

Hours or Open Space discussions suit this need perfectly, and if you 

want to further strengthen the team spirit organize a Team Building 

event.

Find time to celebrate (work or private)

Have you had a recent success in the team? A colleague who got 

married or have a birthday? Let’s celebrate! 

Express your gratitude to colleagues

Gratitude plays an important role in individual wellbeing - both feeling 

it and expressing it. As a leader, make sure to promote gratitude in 

any interaction with the team. Create a regular KUDOS practice (you 

can also use more this LinkedIn feature). 3

Recommendation
for Leaders



Use your creativity and support the 

integration of newcomers.

In most cases, HR itself has experience and different solutions for team 

building events that can be adapted to an online or hybrid environment. 

Leaders will probably be grateful for creative ideas and help in the 

organization.

A greater challenge is to integrate newcomers into a hybrid or remote 

team properly. Therefore the development or adaptation of the 

onboarding process to the new normal is of crucial importance.

And last but not least, the development of team management skills can 

be supported by HR or by external vendors.

How HR can help:

Act as a consultant - discuss with the manager, engage the team 

and find out the root cause. Use market available diagnostics. 

Advertise the power of team building. There are many online and 

offline options that can be run with no to little supervision. You 

can join as facilitator if needed.

Review your existing onboarding process and adapt it to online or 

hybrid teams. 

Organize leadership skills courses on (remote/hybrid) team 

management 4

Recommendation 
for HR



Team building programs that had been pushed aside in the 

previous years are flourishing again today. In DEVELOR’s portfolio 

we provide a number of offline and online team building solutions 

depending on the goal of the event and the size of the group. 

Each of our team building events is run by professional trainers. In 

addition to great fun, we focus on building effective 

collaboration among the team members, no matter if they work 

in the same office or remotely. 

Participants finish the event in a great mood, equipped with new 

tools and routines to support their daily work.

Benefits of team building:

● Participation in dynamic activities strengthens team spirit, 
enhances collaboration and boosts positive energy.

● Engaging storylines create a playful learning experience.
● Challenges of various forms and difficulty levels stimulate 

creativity and problem-solving.
● Striving to achieve a common goal supports team 

cohesion and collaboration.
● Debriefing discussions support the implementation of the 

lessons learnt into daily practice. 
● The common fun experience establishes and deepens 

relationships that help team members relate and integrate 
easier.

Explore
TEAM 
BUILDING
RELATED 
SERVICES
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Possible actions with
DEVELOR support

https://www.develor.com/services/?filter=teambuilding-collaboration
https://www.develor.com/services/?filter=teambuilding-collaboration


Learn about 
EFFECTIVE 
TEAM LEADER 
TRAINING

Ask about 
VIRTUAL 
ONBOARDING 
SERVICES
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Managing individuals and teams is a challenge with differing 

elements and influencing opportunities for a manager. The 

program provides skills to develop an efficiently functioning 

team based on the phases of team development, taking into 

consideration the individual strengths of the members and the 

typical team roles, as added value. 

Main topics that the training covers:

● The method of measuring team performance

● The four phases of team development and the role of the 

leader in each phase

● Typical team conflicts and their resolution

● Managerial tools to establish team cohesion 

Possible actions with
DEVELOR support

Joining a company and starting a new position is usually exciting, 

but not easy. The first few months are crucial to the success and 

also to the engagement and retention of the new colleague. In 

the employee lifecycle the onboarding plays an especially 

important role. 

Working in remote or hybrid mode makes onboarding even more 

challenging. DEVELOR consultants are happy to support you with 

reviewing and adapting your existing onboarding process to 

online environment or to develop a new process for you that fits 

today’s changed requirements.

https://www.develor.com/big-topics/impact-leadership/?utm_source=capaign&utm_medium=solution&utm_campaign=ttl
https://www.develor.com/big-topics/impact-leadership/?utm_source=capaign&utm_medium=solution&utm_campaign=ttl
mailto:info@develor.com
mailto:info@develor.com
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Learn More. 
Train Better.
Keep Growing.

Contact us 
and help 
your teams 
succeed!

Follow us on LinkedIn 
and Facebook.

Join the international 
community for the 
upcoming events.

https://www.develor.com/timetravellingleader#contact
http://www.develor.com/events
http://www.linkedin.com/company/develor
https://www.facebook.com/DevelorInternational
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