
The Time Travelling 
Leader Challenge 2
The leader from 1991 found himself in 
2021. He faces quite serious challenges 
within his team. This time something is 
wrong with them again, it seems they 
are breaking up...



The Monday morning meeting went 

quite well. KPIs are on track, deadlines 

are met, and all team members were 

present with switched on cameras and 

seemingly fully attentive. “Good job, I 

did” he thought to himself.

Then for a moment he remembered 

one of the other meetings he had with 

his team some time ago, when they 

were super creative and created that 

memorable sales campaign…  “Hell, 

the morning meeting did not go well at 

all,” he thought. 
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The Situation



The guys were distant and formal, even robotic sometimes, like AI 

avatars in a stupid computer game. Mary’s enthusiasm was missing, Joe 

was making no jokes and Sue was not at all showing her caring attitude 

about everyone’s problems. “What went wrong? Is it the 2D meeting, or 

what? - So he decided to have a 1 on 1 with Mary, the social hub of the 

team and his long time trusted friend in the team.

At around 13.00 he called his favorite peer to discuss issues informally. He 

also was less friendly than usual. “We always talk about these things in 

the office, so why is he reluctant to talk now?... by the way, hell, I have 

no clue about what the issues are in his department. I usually get most of 

the info on the corridor and through small talks, when we meet in the 

building.” - He checked himself whether he read the reports carefully, 

and contended that yes, he did his part of reading. “Hmm…maybe it is 

not enough?”

He has been consciously paying attention to the team spirit during the 

week and has created some action items for the Friday social gathering.

However, the Friday “zoom party” was a major disappointment. People 

were superficial, did not enjoy the party games, and were reluctant to 

share their work related issues. Indeed, it looked like everyone was 

waiting for a good excuse to disconnect and leave. “What can I do to 

bring back the team spirit?” - he thought and felt pretty lost…
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To help the Time Travelling Leader, approach his case through the 

questions on the following page. You can do this individually or hold a 

group learning session to pull the resources together. 

If you document your solution, go to the Time Traveller Page and upload 

the solution PDF or send it to info@develor.com. DEVELOR will collect all 

solutions and supply them to the Time Travelling Leader to help him cope 

with the situation. As a thank you, you will receive all collected solutions 

and recommendations from DEVELOR trainers.

Thank you!
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The Assignment



Consider the above situation and help the Time Traveller to overcome 

the issues he faces by answering the following questions:

1. Assess the situation in the team: what are the BURNING ISSUES to

be solved?

2. What UNDERLYING ROOT CAUSES can you identify behind the

problems? Focus on real root causes behind the symptoms

detected. (Root cause is the fundamental reason for the

occurrence of a problem.)

3. What 3 MOST IMPACTFUL STEPS would you recommend the leader

to take?
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1. What 3 MOST IMPORTANT COMPETENCIES do you think the leader

should use to overcome the current challenges?

2. If you were in a similar situation WHAT COMPETENCIES OF YOURS

would you need to develop or what support would you need?
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Consider the situation and answer the following questions to help the 

Time Travelling Leader from your HR role to overcome the issues he faces

1. Assess the situation in the team: what are the BURNING ISSUES to 

be solved? 

2. What UNDERLYING ROOT CAUSES can you identify behind the 

problems? Focus on real root causes behind the symptoms 

detected. (Root cause is the fundamental reason for the 

occurrence of a problem.)

3. What 3 MOST IMPACTFUL STEPS would you recommend the leader 

to take?
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1. What 3 MOST IMPORTANT COMPETENCIES do you think the leader 

should use to overcome the current challenges?

2. What DEVELOPMENT WOULD YOU RECOMMEND FOR THE TEAM to 
help them cope with their emotional difficulties?

As an HR representative, what immediate support would you 
provide to the leader in the current situation?
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ℹ

Right-click the existing image 
to replace it or add new 
image and place it on the 
placeholder. 

The text field borders will not 
be displayed in the pdf version.

ℹ

change the text and links on 
picture, button and text field. it 
must be changed on both, 
otherwise your reader will be 
led to .COM page
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Learn More. 
Train Better.
Keep Growing.

Contact us 
and help 
your teams 
succeed!

Follow us on LinkedIn 
and Facebook.

Join the international 
community for the 
upcoming events.

https://www.develor.com/timetravellingleader#contact
http://www.develor.com/events
http://www.linkedin.com/company/develor
https://www.facebook.com/DevelorInternational
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