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AGENDA

Games in today’s learning – keynote speech

How we use games in our development initiatives - special guest interview

Travel challenge – game experience

How we designed two story-driven games  - case study



?4WHY IS THIS TOPIC NOW?



HAVE A LOOK AT THE NUMBERS

3,07 billion gamers world-wide 
(40% of global society is playing games!)

55% male / 45 % female 
(is not only for boysJ)

95% of employees enjoy using 
game-inspired elements at work

SOURCE: STATISTA



?6Can games bring any value in 
addition to fun?



WHAT HAVE I LEARNED PLAYING CHESS?



ü Strategic thinking and 
adjusting

ü Decision making on time 
pressure

WHAT HAVE I LEARNED PLAYING CHESS?



ü Knowledge without 
practice is not enough

ü Quick recovery after loss

WHAT HAVE I LEARNED PLAYING CHESS?



What are the key benefits of 
using games in HR processes?



?113 MYTHS ABOUT GAME-BASED 
TRAINING



MYTH #1: It’s the same as gamification

GAMIFICATION
Application of game-design 
elements and principles in non-game
contexts to encourage 
engagement. Layering game-based 
elements onto the learning process.

GAME-BASED LEARNING
Games explicitly designed 
with educational purposes. 
Game characteristics 
and game principles inhere within 
the learning activities themselves. 



MYTH #2: It’s only for Millennials

20% 
of players are aged less than 18

38%
of players are aged 18-34

26%
of players are aged 35 – 54! 



MYTH #3: It doesn’t work

Well-desiged training 
games belong to practice 
by doing segment.
Average retention: 75%

LEARNING PYRAMID



.      TRAVEL CHALLENGE



TRAVEL CHALLENGE - INTRO
GAME BENEFITS:
ü experience of a game, based on Google tools
ü remote collaboration lesson
ü opportunity to share knowledge around the webinar topic

GAME FLOW AND RULES:
ü everybody will receive the same link to the challenge
ü you will be working in subgroups of 5-6 people as a team
ü 3 challenges to solve – final password
ü 3 debriefing questions at the end – group discussion
ü 30 minutes is a max time 



.      MARTA WILLMANSKA      

.
Martin Kunc
Managing Director, Game Designer

How we designed two story-
driven leadership programs and 
what you can learn from it.



.      MARTA WILLMANSKA      

.
Martin Kunc
Managing Director, Game Designer

How we built two story-driven 
leadership programs and 
what you can learn from it.



STORY
& GAME BASED 
LEARNING



IMAGINE DRIVING FAST IN A FOG

W H A T  A R E  T H E  P E O P L E  T H A T  Y O U  A R E  W A T C H I N G  A T ,  
W A T C H I N G  A T ?



IMAGINE DRIVING FAST IN A FOG



MARS HUMAN SETTLEMENT
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Why and How 

Story



A story can

Form attitude, 
create vision, 
grasp mission, 
focus on effort

Drive creative 
thinking and 

action

Ignite sharing of 
experience and 

skills

Reinforce 
values

Introduce new 
ways

Uncover our own 
stories

and rediscover
what we already 

know

Inspire by 
approaches used 
by others to solve 
a similar problem

Celebrate success



HOW TO SELECT A STORY? 

1. Future or Past proven

2. Inline with the product mission

3. Inspirational achievement, well documented



MARS
ADAPTIVE LEADERSHIP
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How to  do 

Game 
based 



SELECTION OF MOVEMENT 



Has connection 
with the base/ city

RULES OF MOVEMENT

The rules can be influenced by unforeseen circumstances

2 rovers max. 6 passengers

max. 4 fields
in 1 direction

Can stay in the terrain, 
recharge and continue or 

get back to base
(together max 8 fields)

Limited travel during 
sand storms

H8

F5

C2

M2



WATER

1 CUBE = 
consumption per 1 
movement

OXYGEN

1 CUBE = 
consumption per 1 movement

ENERGY = 2 types

1 ROVER CUBE = 
consumption per 1 field/ 1 rover

1 EVA SUIT CUBE = 
consumption per 1 field / 1 astronaut

R

S

O2

ENERGY RESOURCES LOGIC

H2O



XX

X X

NAME 1

XY

XX

NAME 2 

X X

XX

BIOLOGISTS

GEOLOGISTS

ENGINEERS

XX

X X X X

XZ

ROLES 
LOGIC

1. What is the greatest change 
you perceive in your own or 
your manager’s leadership?

2. What is your value in the Mars 
Mission/ what will you bring?
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How to  do 

Learning



SKILLS OF
ADAPTIVE 

LEADER

I. VISION & CLARITY

I understand customer / colleague 
requests and intentions. 

I set direction to the solutions leading to fulfilment of 
the vision.

I communicate customer’s request in form of a vision, 
that energizes my team members to fulfill it. 

I help people understand and get oriented with the 
vision.

I provide clear feedback to the team 
in line with vision & strategy.

II. DEVELOPMENT & GROWTH

In the case of teamwork, I build on the 
strengths of team members.

I am comfortable with passing my know-how to others.

I listen to learn from someone more experienced than 
me.

I perceive new tasks as opportunities to learn 
and grow. 

III. COLLABORATION & 
COMMUNICATION

In case of conflicts, I facilitate a constructive 
problem-solving discussion. 

I evaluate individual performance based on 
pre-agreed success factors, with emphasis on 

learning.

I track the value of individual and team 
performance.

I provide constructive, 
performance-related feedback to 

support collaboration.

IV. EMPOWERMENT & 
PSYCHOLOGICAL SAFETY

I promote experimentation and create 
space to try new things.

I evaluate if something needs to be decided 
individually or if it is better to involve the whole 

team.

I ask good questions to facilitate the development of 
others.

I support the collaboration with other 
teams.

I create an environment where people 
can assert themselves without worrying 

about the consequences.

I see mistakes as an opportunity to improve processes 
and learning.

I give opportunity to team members to 
perform their tasks autonomously.



PEDOLOGIST MINING 
ENGINEER BIOCHEMIST

MICRO –
BIOLOGIST

You have been waiting for this 
mission for a long time. It lasted some 
time to set up the infrastructure and 
you started to get impatient since 
your primary objective is to explore 

soil and its composition. 

Lately you have been feeling a bit 
grumpy, suspecting that you are 

losing your eye-sight. In spite of this, 
you decided to skip the last 2 regular 
medical check ups and you haven’t 

told anybody. Your doctor did not 
take any action.

During the mining incident you 
helped the mining engineer to 

navigate but suddenly you lost your 
eye-sight and could not see the 

navigator. A few seconds later, an 
explosion went on. 

You are afraid and ashamed to 
admit your failure, you claim that the 
doctor was satisfied with you doing 

just individual self check-up. 
Use other creative arguments to 

cover your failure.

This is finally the moment to prove that 
your expertise is useful on this mission. So 

far you haven't had a chance to use 
your full potential and Mars mining 

equipment. 
On the other hand, conditions on Mars 
are truly challenging and it is extremely 
difficult to hold still the mining machine. 
Your muscles are weakened due to long 
exposure to radiation and lower gravity.

You strived to over-achieve and you 
pushed others to go over the agreed 

limits as well. You felt you could hardly 
hold the mining machine anymore, but 

you wanted to show to others your 
qualities of “ironman”. A few seconds 
before the explosion you felt that you 

are losing grip of the machine.  

You are afraid and ashamed to admit 
your failure, you claim that the drilling 
machine was not serviced properly. 

Use other creative arguments to cover 
your failure. 

Since the announcement of this mission 
you cannot sleep, and you are excited 

to find proof of life on Mars. 

Shortly before the phosphane mission 
you noticed that you have tiny hole in 

your EVA suit, but there were no signs of 
oxygen leakage. You contacted the 
specialist to help you with repairing it, 
but he did not get back to you due to 
work overload. To save time and to be 

sure to stay on this mini mission, you 
fixed the suit yourself. During the 

training, the tape was declared to be 
universal sealing instrument.

However, during mining, the tape did 
not withstand the extreme conditions.
The last thing you remember is feeling 

dizzy before you fainted. 

You are afraid and ashamed to admit 
your failure, you claim that you have 
only received basic training to fix EVA 
suit. Use other creative arguments to 

cover your failure.

You are honored to be part of this 
expedition to find life. You couldn’t wait 

to go to field and do the exploration. 
You have had many hypothesis about 

the outcome of this little mission. One of 
them is that besides phosphane, there is 
also a high concentration of ammonia, 

which can lead to explosion, 
when in touch wit some mining 

equipment. 

Your measuring equipment indicated 
some level of ammonia, but you wanted 

to double check before voicing your 
concern, since you know that the mining 

engineer can have intense reactions. 
Especially when one is not right. 
During the mining incident, you 

observed the mining engineer quietly.

You are afraid and ashamed to admit 
your failure, claim that your measuring 
machine was not well calibrated, and 

you could not rely 100% on the readings.  
Use other creative arguments to cover 

your failure.





STORY
& GAME BASED 
LEARNING 



.      TECHNOLOGY.

RE/Think HR November 10 1 PM CET

IN LEARNING
How Modern Tools And Apps 
Help In Corporate Training



THANK YOU FOR 
YOUR PARTICIPATION!


